Vertical Conveyance
Deep Cleaning Contract

Rider Experience and Operations Committee
08/03/23
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Why we are here

* A motion to recommend approval for the award of a
vertical conveyance deep cleaning contract

« This action will recommend the award of a $2.9M
contract with Rise To The Top Escalator Cleaning service.
This is a 1-year contract with 4 optional 1-year renewals.
Estimated spend for 2023 is $250,000

* Funding for this contract is included within the existing
Board approved budget
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Current Risks

* No existing deep cleaning scope which increases
the risk of equipment outages

« Gap in existing Link cleaning contract scope

* No current on-call major elevator/escalator cleaning
support
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Benefits to Sound Transit

« Specialized equipment to clean escalator steps
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WLS Escalator 311 Before WLS Escalator 311 After Capitol Hill #2
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Benefits to Sound Transit (cont’d)

IDS Elevator 903 Before IDS Elevator 903 Before IDS Elevator 903 After

K=
5 o SOUNDTRANSIT



Benefits to Sound Transit (cont’d)

e Sanitizing and conditioning product manufactured for
escalator handrails

* On-call bio-hazard removal and clean up

* Annual scheduled deep cleaning on all conveyances and
on-call as needed

* Cleaner equipment will enhance performance of
equipment

« Positive increase in Passenger Experience
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Thank you.
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